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Dear Mr M^gan
I am writing to outline my expectations for the Australia Council for the 2021-22
financial year.
I wish to acknowledge the work the Australia Council conducted in 2020-21, and its
success in supporting the arts and cultural sector as it has navigated the challenges
related to COVID-19 lockdowns, restrictions and border closures. Cultural and
creative content has proven to be vitally important in mamtaining the wellbeing of
people and communities during the pandemic. I commend the Australia Council for
contributing to the continuation of Australia's cultural life by engaging with,
advocating for, and providing funding to artists, creatives, and arts and cultural
organisations.

I congratulate the Australia Council on the success of the new National Partnership
Framework. The new model has demonstrated that it is capable of delivering
contestable and competitive funding with eight new organisations joining the
Partnership in June 2021, including the first organisation from the Northern Territory,
and an additional four organisations based in regional areas.
The Morrison Government understands the significant ongoing impact of the
CO VID-19 global pandemic on Australia, and all facets of the arts and cultural sector.
Government policy is now focussed on maximising our economic, social and cultural
recovery as vaccination targets are reached and exceeded across the country. I look

forward to continuing to work closely together to assist the cultural and creative
sectors as they recover from the effects of the pandemic.
As the Australian Government's principal arts advisory and funding body, the
Australia Council should remain focussed on its core business of supporting diverse
arts activities, and fostering a sustainable arts sector.
I expect the Australia Council to pursue available opportunities to support the
following strategic government priorities in 2021-22:
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• continue the implementation of the National Performing Arts Partnership
Framework to ensure Government priorities and performance indicators
support longer term sustainability of Partnership Organisations;
• enhance the Australia Council's other multi-year investment strategies by
exploring how the success of mechanisms contained in the National
Performing Arts Partnership Framework can be applied to these programs;
• leverage opportunities to support cross-over between the arts and other sectors.

This includes exploring possibilities to make arts content more widely
available across digital networks;
• continue to support arts and cultural activities that benefit Australians in all
states and territories, including those in regional, remote and outer
metropolitan communities;
• provide national leadership to assist Australian artists, creatives, and arts and
cultural organisations to recover from the effects ofCOVID-19 and implement

COVID safe practices;
• continue to deliver support for Indigenous arts practice, and contribute to a
professional, viable and ethical Indigenous arts sector; and
• continue to work with the Office for the Arts on the ongoing implementation of
the Creative Economy Support Package, including the Sustainability and RISE
funds.

I am aware that the Australia Council is already progressing many of these priorities.
The Australia Council board and senior management should continue to provide the
foundations for a strong and productive organisation with clear strategic objectives for
2021-22 and into the future.
I acknowledge the Australia Council's genuine approach to working collaboratively
with my Office and the Office for the Arts throughout the last year, particularly in

relation to the delivery of the COVID-19 Arts Sustainability Fund, and the RISE Fund.
These programs have been, and continue to be, vital in supporting the recovery of
Australia's arts and entertainment sector, supporting employment and contributing to
rebuilding Australia's economy.
I trust the Australia Council will continue to work cooperatively with the Office for
the Arts and other portfolio agencies in contributing to the Government's policy
priorities. I also ask that you alert me and the Office for the Arts of any significant
events or developments related to the Australia Council's activities and functions.
This Statement of Expectations and your corresponding Statement of Intent form an
important component of the Australia Council's governance framework. As such, I

anticipate both documents will be made publicly available. I have written to all arts

portfolio agencies in similar terms and have copied this letter to the Chief Executive
Officer of the Australia Council, Mr Adrian Collette AM.
I wish the Australia Council every success in meeting its objectives in 2021-22.
Yours sincerely
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Paul Fletcher
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