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Pick an image that 
represents the way 
you see facilitation

Write 2 words in the 
chat window that 
name why you 
picked the image

answer



Is remote 
facilitation 
what you 
need?



Facilitation 
and 
co-design is 
designed.



Opportunities 
in remote 
facilitation

● Remotely located people can be 
included

● People with accessibility restrictions 
can be included

● People can be in a comfortable zone

● Dynamic remote tools can be used

● Workshops can ‘asynchronous’

● Broad range of people from across 
the world can chime in



Threats in 
remote 
facilitation

● Body language lost

● Agility can be lost

● Informal yarns and moments 
beyond processes on screen can be 
lost

● Our knowledge production is 
‘techno-mediated’; by technologies 
that determine ways in which we 
can communicate and collaborate

● The long view: Our distinction 
between reality and hyperreality is 
blurred



Facilitators should be involved in 
all stages of a workshop:
Proposing
Recruiting
Planning
Designing
Pre-Event Communication
Event
Sensemaking
Post-Event Giving Back
Evaluation
Ongoing Communication



Considerations in a remote 
workshop

Assure stakeholders you technically literate to conduct remotely

Assure participants understand what is technically required of them

Test the technologies. Get back up phone numbers

Design while iterating with the tools

Communicate to people links, materials, technical requirements

Begin with online etiquette. Explain interface. Explain online consent

Ensure activity is recorded using software. Scribe live

More important than the workshop is that you return the ideas

Conduct a follow-up videoconference with team immediately

Continue to give participants a voice, remotely

Facilitators should be involved in 
all stages of a workshop:

Proposing
Recruiting
Planning
Designing
Pre-Event Communication
Event
Sensemaking
Post-Event Giving Back
Evaluation
Ongoing Communication



Principles



Be 
Flexible

Be 
Structured

Be 
Participatory

Be
Ethical

Be 
Articulate

Be Humbly 
Confident

Be a 
Tracker

Be 
Human

Be an 
example

Be 
Reflective

Be 
Respectful

11 Remote Facilitation Principles



People



Facilitators Hosts Panellists Attendees

● One to facilitate the 
activities and 
conversation

● Another to capture 
what's shared; a scribe

● Another to manage the 
technical set up and 
troubleshooting; 
technical support

● The host might be the 
client or key partner.  
There may also be other 
stakeholders or partners 
present in the 
videoconference. It is 
important they should 
not be passive observers 
as this can be 
intimidating to attendees

● There may be panelists 
or subject matter 
experts, who come in 
then leave, again, they 
should not be seen as a 
passive when their role is 
not active.

● If you have 12 attendees, 
you may still be able to 
host a dialogue

● If you have more than 
that, it may actually be a 
webinar or conference 
style, with Q+A at the end



What are the 
practical needs 
and requirements 
of people 
remotely 
participating?

Access to 
Laptop/ 
Desktop

Stable 
Internet Webcam

headphones 
with mic

Confidence 
using 

computer

Access to 
well lit 

private 
room

Backup 
person for 

help

Alternative 
contact: 

email, 
phone

Enthusiasm



Q+A
Go to Q+A feature in zoom



Facilitation Tools



Access to tools
● What access to any tools will 

people you’re working with 
have?

● What operating environment 
do the people – If they are in 
an organisation, have? Does 
the organisation have a  "safe" 
consent, transfer and storage 
of data policy? For example, 
organisations may choose not 
allow access to GSuite of 
Office 365, but almost all will.



Organising 
Tools

Sharing 
Tools

Communicate
Anytime Tools

Communicate
in Real-Time 

Tools

Visual 
Collaboration 

Tools

Atmosphere 
Setting Tools



Organising 
Tools

Recruiting
● External 

recruitment 
agency such as 
Focus People, or 
Farron

● Online tools like 
UsabilityHub or 
dscout

● Online 
communities: on 
Facebook, 
Linkedin, 
LocalHalo or 
Nextdoor that 
you can use to 
recruit 
participants. Or 
Hivebrite 

● Social media and 
newsletters

● Tailored reach 
out

Scheduling
● Online 

scheduling apps 
such as Doodle 
or Calendly can 
help you find 
availability 
among your 
participants and 
send them 
automated 
reminder 
messages.

Consenting
● Ask people to 

write ‘yes’ in the 
chat for specific 
votes or questions

● Online tool such 
as consentkit.io for 
documenting 
consent

● Record consent by 
asking 
participants to 
record themselves 
saying “I consent 
to X, Y, Z. I don’t 
consent to X.”

● Create a digital 
signing method: 
send participants 
an image of a 
consent form to 
their phone and  
they sign this with 
a simple phone 
image editing app 
and send back

Project Tracking

● Basic online tools 
such as a google 
doc shared, or 
Trello

● Advanced online 
tools such as 
Asana, Basecamp, 
Atlassian 
Confluence

Scheduling and 
project tracking 
recruiting and 
consent tools



Sharing 
Tools

Making online 
dynamic shareable 
documents, 
recording and 
transcribing to 
share back

Sharing
● Basic tools such 

as phones where 
words and 
images shared 
via Fbook, or 
Whatsapp, video 
call, or simply a 
text document 
screen shared or 
excel slides 
screen shared 
during a 
videoconference 
call

● Dynamic tools 
such as Google 
Drive apps like 
Google Docs, 
Google Slides, 
Dropbox Paper

Recording
● Record 

videoconference
directly via the 
videoconference 
tool

● Record 
videoconference
on a Mac by 
using Quicktime 
program 
available in your 
apps and record 
your desktop and 
audio via

● Record your 
screen activity 
and audio via an 
advanced free 
tool OBS Studio 

Transcribing
● Transcribe using 

Otter or Rev 

● Scrutinise online 
transcription 
services to be 
satisfied of quality 
and their 
employee pay 
rates. Some 
services solely rely 
on bots to 
transcribe, some 
are completed by 
humans.



Communicating 
asynchronously (not 
in real-time) with a 
small or large group 
of people

Basic
● Use email and 

chat tools such 
as Whatsapp 
and Facebook

Dynamic
● Use dynamic 

instant 
messaging and 
communicating 
tools such as 
Slack

Communicate
Anytime Tools



Communicating 
synchronously ( in 
real-time) with a 
small or large group 
of people

Videoconferencing

Communicate
in Real-Time 

Tools

Zoom
● A Basic account free for max 40 minutes/100 participants. A pro account needed for 

24hrs constant call/200 participants

● Meetings: Useful for team and client meetings. Allows screen sharing by multiple 
participants as well as co-annotation for an interactive meeting. Record meetings 
with the record option.

● Video Webinar: Up to 100 interactive participants. Webinars can be view only. Can be 
live broadcast to Facebook live or YouTube. Host has control so can mute/unmute. 
Allows registration if you select the “require registration” option, found in the My 
Meetings tab. Panelists can be designated. 

● Q & A can be set-up, as can polling. Virtual hand raising can also be enabled.

● Chat: is part of the meetings and video webinars, it is searchable and allows file 
sharing.

● Conference Rooms: extra cost $49 per month, per room. 

● Use “Spotlight video” function to be the only person participants can see, only works 
with 3 or more participants. 

● The attendee list for all meetings lives in the Zoom Account Management > Reports 
section. Look for Usage Reports, and then click Meeting to find the meeting you want, 
select the report type and date range, and generate the report

Google 
Hangouts

Microsoft 
Teams

Skype

Houseparty*
● Varying 

differences among 
them all

● *Houseparty is a 
new and novel 
light-hearted app 
for face-to-face 
live social 
networking. It 
could prove useful 
for facilitation 



Collaborative online 
tools for thinking 
and drawing 
visually together

Basic visual 
collaboration

● Google Drawing, 
Google Slides, 
Google Docs, 
Dropbox Paper, 
Microsoft 
Onenote all have 
drawing 
(scribble) 
capability

● Google 
Jamboard and 
Microsoft 
Whiteboard are 
both competing 
free ‘virtual 
whiteboards’ (if 
Gsuite or Office 
365 accounts). 
Jamboard app 
has multiple 
slides. Mixed is 
independent 
from an account 
and in beta

Dynamic visual 
collaboration

● Online mindmapping/ 
flowchart tools like 
cobble and 
mindmeister

● Virtual whiteboard 
tool Miro has ‘guest 
editor’ and ‘day pass’ 
where people don’t 
have to create an 
account to 
collaborate. Mural is a 
equal competitor. 
Concept Board is 
another. 

● Advanced 
organisational chart / 
diagram making tools 
Lucid Chart, Microsoft 
Visio

● Share your screen and 
use Adobe Illustrator 
or a similar design 
program while others 
direct you

Visual 
Collaboration 

Tools

Advanced 
Systems 
Mapping

● A dynamic 
systems 
mapping tool 
called Kumu 
allows you to 
input datasets 
and the tool 
generates 
complex systems 
maps that you 
can customise

Tailored 
design 
methods 
service tools

● Design methods 
service tools 
Optimal and 
Luma offer the 
service of 
templates, 
facilitation and 
event planning in 
a one stop-shop 
but can be over 
deterministic of 
your structure



Quick Glance



Google Jamboard https://jamboard.google.com/

Collaborative online 
tools for thinking 
and drawing 
visually together

Visual 
Collaboration 

Tools

https://jamboard.google.com/


Trello http://trello.com/

Organising 
Tools

Scheduling and 
project tracking 
recruiting and 
consent tools

http://trello.com/


Making online 
dynamic shareable 
documents, 
recording and 
transcribing to 
share back

Dropbox Paper https://www.dropbox.com/paper

Sharing 
Tools

https://www.dropbox.com/paper


Slack https://slack.com/

Communicating 
asynchronously (not 
in real-time) with a 
small or large group 
of people

Communicate
Anytime Tools

https://slack.com/


Zoom https://zoom.us/

Communicating 
synchronously ( in 
real-time) with a 
small or large group 
of people

Communicate
in Real-Time 

Tools

https://zoom.us/


Mixed https://mixed.io/

Collaborative online 
tools for thinking 
and drawing 
visually together

Visual 
Collaboration 

Tools

https://mixed.io/


Mindmeister https://www.mindmeister.com/

Collaborative online 
tools for thinking 
and drawing 
visually together

Visual 
Collaboration 

Tools

https://www.mindmeister.com/


Miro https://miro.com/

Collaborative online 
tools for thinking 
and drawing 
visually together

Visual 
Collaboration 

Tools

https://miro.com/


Adobe Illustrator https://www.adobe.com/au/products/illustrator.html

Collaborative online 
tools for thinking 
and drawing 
visually together

Visual 
Collaboration 

Tools

https://www.adobe.com/au/products/illustrator.html


Strategic Tools



So you have a structure for engaging, but 
what about advanced methods and content 

to place in your structure?



World Economic 
Forum Strategic 
Intelligence 
Explore and monitor the issues and 
forces driving transformational 
change across economies, 
industries, and global issues

intelligence.weforum.org

Foresight



Arup Drivers of 
Change 
Investigate the key global issues and 
trends driving change

foresight.arup.com/our-tools/drivers-of-change

Foresight



Relative Creative 
Examples



Acknowledgement 
of Country

Respectful opening

Ice Breaker
Virtual Room 

Rules and 
Etiquette 

Agenda / What 
we are here for

Virtual Yarning 
Circle and Visual 

Dialogue

Relational 
Mapping

Speculating 
Futures

Building a matrix 
of impact / effort

Synthesising 
patterns and 
deciding next 

steps Together

Respectful 
Closing

Yarning Debrief



Case Study:
Client Project Scoping
Virtual Workshop

This client project scoping virtual workshop 
was held on March 27 via videoconferencing 
(due to COVID-19 social distance restrictions) 
for the purposes of providing a report, 
proposal and guesstimate quote for design, 
communication and strategic work with the 
client.

We undertook visual dialogue and mapping 
methods to help us calibrate our thoughts 
about underpinning values and ambitions.

Team

1 x Facilitator

1 x Scribe

2 x Client

Methods

Yarning, Relational Mapping, 
Stakeholder Journey Mapping, Brief 
Creation

Tools

Zoom Videoconference

Google Jamboard Virtual 
Whiteboard (free with gsuite)

Timing

3 hours



Case Study:
Response to Artists Photo Exhibition

This response was undertaken in early May. I 
was invited to respond to an artist work in an 
exhibition. Because of covid-19 social isolation 
restrictions I decided an interesting approach 
would be to facilitate a virtual whiteboard 
interview with the artist where I put all her 
photos on the screen and we scribbled over 
them.

We recorded the session and the exhibition 
published it on youtube.

https://youtu.be/Ky-a7RM_3T0

Team

1 x Facilitator/ Interviewer

1 x artist / interviewee

Methods

Yarning, Relational Mapping

Tools

Zoom Videoconference

‘Mixed’ virtual whiteboard (free)

Timing

1 hour



Tonga Long Term 
Low Emissions 
Strategy
Facilitating 3 online workshops 
with up to 40 people in each, 
exploring visions and pathways 
strategies for a 2050 zero carbon 
Tonga

IBA Futures 
Forum
Facilitating multiple 
layered workshops and 
events online over all of 
2020 with leading 
Indigenous social 
change agents from 
across Australia as 
participants

Future of Work 
Planning
Facilitating stakeholder 
engagement workshops 
online with over 50 people, 
individually, to explore 
their user needs amidst 
the future of work

HOTA 
Indigenous 
Framework
Facilitating online 
workshops with Gold 
Coast community 
exploring what a 
respectful, collaborative 
Arts Centre Indigenous 
Framework could be 

Workshops and facilitating online 
projects coming up at Relative Creative



Q+A
Go to Q+A feature in zoom


