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Speaker 1 (00:12):  
You're listening to the Australia Council's INTEL: Podcast Series. In this series we speak to 
artists and arts organisations working across borders, to discuss best practice tips and their 
experiences navigating the impacts of COVID-19 on international mobility. Broadcasting 
from Gadigal country in Sydney.  
 
Speaker 2 (00:43):  
I'm Jeff Khan and I'm the Artistic Director of Performance Space based in Sydney, Australia. 
Performance Space is kind of the home of experimental arts in Australia. Our focus is on 
artists who cross between artistic disciplines who push the boundaries of form, and also look 
for new ways for art to meet its audience. Our program happens in the form of a suite of 
artist developments and residency programs that we run throughout the year. And then an 
annual festival called Liveworks, which is an international experimental arts festival that 
happens once a year. And so we have a lot in common with Fusebox, and we've been 
talking for a long time. And this collaboration has been sort of a long time coming and is now 
taking many forms which we're really excited about.  
 
Speaker 3 (01:34):  
I'm Ron Berry. I'm the Artistic Director for Fusebox. We're a non-profit arts organization in 
Austin, Texas. We were founded about 16 years ago, which is crazy. We were founded 
by myself and some other artists. We were really interested in this conversation between art 
forms, between and across art forms. Our background was largely in theatre but we were 
interested in where theatre and live performance met these other art forms. And then we 
were also just hungry to meet some other artists living in other parts of the world. And so it 
was really at its heart about this exchange between and across geography and between and 
across art forms, curation and point of view has always been a big part of our work. But we 
were also interested in this idea of plurality and including a plurality of different voices that 
are helping to shape what we're looking at.   
 
Speaker 3 (02:41):  
And that's led to a series of these collaborations, and guest curators. And that's in this case 
with Jeff Kahn and Performance Space, we began this maybe three, four years ago. 
And we really took our time in getting to know each other's work, getting to know each 
other's festivals, but also the places where we're, where we work. And it was a really lovely, 
lovely way to go about building something. Now in our 16th year of the festival, it happens all 
over the city of Austin in about 20 or 20 different locations. It's roughly one third local, one-
third national, one third international, and it's all free to attend through an initiative we 
called Free-range Art. And I think we've also just been interested in exploring what a festival 
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can do. Austin has a lot of festivals and which we thought was really liberating.   
 
 
Speaker 3 (03:44):  
We didn't need to rent out the main sort of park in town and bring in Aerosmith. 
Someone else was already doing that. And so that was liberating to us. And I think we've 
used the past 15, 16 years as an opportunity to explore a festival as an idea, as a thing, as a 
platform. What are things that festivals are inherently good at doing, and maybe some other 
platforms are not as good at doing? And then maybe what are some things that our festival 
could be doing that some other festivals in Austin have not been doing? And that's also led 
to a series of projects around affordable housing and transportation and community health. 
So that work feels ongoing to us and it's just a way to keep exploring the possibilities of a 
festival and an arts organisation and how it can live in a more meaningful relationship to 
place.  
 
Speaker 2 (04:46):  
I think it was really unique timing in a way that when the outbreak kind of started to get 
incredibly serious, and travel and the world started to shut down, we were a month out 
from Fusebox. Which obviously was really difficult and tough and painful. I think it was time 
for both the Fusebox team and myself to make the decision, or to accept the decision, that 
the festival couldn't go ahead in the form that we'd all been planning for it to go ahead. 
Travel had been restricted, gatherings had been restricted. All of the tenets that we usually 
work with in terms of live performance weren't able to proceed. But I think what we had, was 
a month out, a festival full of fully developed work and incredibly strong and deep 
relationships with the artists that we were working with, and this kind of trust in each other. I 
think this kind of curatorial exchange and this desire to keep working together and trust in 
each other, I think that really made that decision a little bit easier to go ahead with, to flip to 
the virtual.  
 
Speaker 3 (05:57):  
I think for us it became interesting for a couple of reasons. I think one, there was this sense 
that there were all these things starting to be cancelled and it just started to feel like this tidal 
wave of cancellations, which all of course totally made sense. But for us it felt meaningful 
and important to imagine something else, so that this wave of cancellations was not the thing 
that was defining what we were in this moment; that we felt like what we have is imagination 
and ingenuity. And so let's try and imagine something else. I also would just say that 
honestly for me personally and as an organisation, we've been wanting to explore more 
offerings, more programming in the digital, online space for a while. I think there's a lot of 
reasons to be doing it: environmental, I think there's a lot of interesting things around 
accessibility, that this format allows for us to reach a lot more people. It had always been this 
thing that we would do in the future at some point. And so this was a point of ‘okay, 
well, maybe the future is now, let's roll up our sleeves and try it out’. I think it was also really 
important, that we know that each of our artists are in their own situation; it was really 
important that this was not a requirement of any of our artists. This was really, you know, 
entirely up to them. It was an offer to them, but there was no pressure to participate if they 
didn't want to. And then I think lastly for me, it was an opportunity to set up in a way, an 
experiment. I think that we are not approaching this full of answers. I think we're curious 
about what kinds of things are more meaningful in an online platform and which things are 
perhaps less. And so we're actually trying out a lot of different types of things. We're not just 
live streaming everything that was in our festival. There's lots of different types of offerings. 
Lots of different kinds of textures and tones and notes and different ways of connecting with 
these artists and using the technology to create some different kinds of ways of connecting 
with them. And so that felt like a fun part of this project, in this work. And it's been fun to see 
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what the artists have come back with, everyone's come back with something slightly 
different. They've each got their own kind of thing that they're interested in exploring. And so 
that's been, it's been really fun.  
 
Speaker 3 (08:53):  
I would say there lots of things that I was concerned about in terms of entering the virtual 
realm, the online realm. It's not where, you know, most of our experience is in. I'm also 
aware that there's, you know, actually a really long history of artists that have been working 
in that space. And so, you know, I think feeling like we're newcomers, we have a really 
short amount of time to try and put something out there. And I’m also just aware, 
specifically, our festival that we'd been working on for years was not designed for that 
format. And so these were all things that did give me pause and concern. And that's, you 
know, really, hats off to all of our artists for being game to pivot and imagine a variation of 
their project that might make more sense for this platform. Or in some cases just do 
something different or allow us into their work in a different sort of way. What about you, 
Jeff?  
 
Speaker 2 (10:03):  
I mean, I think it's interesting, I think here in Australia, you know, as soon as the pandemic 
hit and the devastating impact on the arts became apparent, there was this rhetoric that 
immediately started about rushing to move everything online. I immediately sort of resisted 
that rhetoric, because I feel like it's not that easy to just move what is sort of an art form 
that's based on people gathering together, and sharing a physical space, and sharing a kind 
of embodied experience. And particularly it's that aspect of embodiment in live performance 
where I think often we're so moved and so affected by it. And as you were saying, Ron, 
there's a whole artistic discipline and tradition of artists making work for this online medium. 
There's a sort of artistic practice. There's also a curatorial practice in terms of working in that 
realm and the kind of artistic and curatorial rigor in ensuring that those experiences are 
meaningful. And you know, for a curator working in live performance that there is that 
sense of liveness, that there is some sort of shared connection or experience between the 
artists and the audience. That I think is really why we're all in this. So, you know, it was this 
question about how can we, not just rush everything as you were saying online into a live 
streaming experience, but how do you create those connections between the artists and the 
audiences and the communities that you're working with in real time, but via this virtual 
medium. And I think that's why a lot of the artists’ contributions to the virtual festival aren't 
actually really anything like the original works that we're planning for 
the ‘live’ Fusebox Festival, they’re all these kinds of variations that use the technology to 
create a kind of live experience or connection, that's something more that's about how the 
artists and the audience are connecting in real time, but over this virtual medium. So I think, 
you know, we were all a little bit trepidatious about this kind of blind rush to the virtual, and 
trying to hang on to a sense of meaningful experience and a sense of connection that 
happens in the live moment, which we all treasure, I guess, about performance.  
 
Speaker 3 (12:25):  
In terms of who our audience is going to be in this virtual edition, I do think that it will there 
will be a large number of viewers that are local. These are our supporters. These are our 
fans are all the folks that come to our festival every year. They're very excited. I think they 
were excited that in the rubble of all the cancelled events, that there is this thing happening. 
And so I think, I don't know, people are buying groceries or going to, you 
know, like make Joes for the Superbowl party, but they're gonna watch what is this 
festival. So I think there will be a lot of local folks, but then a lot of our peers and 
colleagues around the world and around the country are just interested to see what this 
looks like.  
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Speaker 2 (13:21):  
I think, you know, what's been most difficult to try and translate, especially in the short few 
weeks’ timeframe that we're working with, is just actually a full scale live performance of the 
kind that we were planning for the program. And trying to create that sense of the fullness of 
being inside a space with an artist and all of the experiential qualities of a sort of full scale, 
full length live performance. So I think you know, the direction that we've gone in for the 
artists that I'm working in with, is either performances that are created specifically for an 
online space and use the technology and the timeframe and the dynamics of the 
artist/audience interaction; or works that take you behind the scenes and kind of crack open 
the performances and let you see inside them. Glimpses of process, material, visits to artist 
studios, the sharing of ideas. And those things can still be very performative and live feeling. 
But you know, I guess that sense of being in a theatre, or being in a public space immersed 
in a performance, is something that it might take a little bit longer to figure out than we've got 
time for.  
 
Speaker 3 (14:48):  
I'm really interested in exploring it, what those live qualities are in a streaming, or virtual 
environment. I think for me some of the things that have come up when talking with artists 
and other partners and team members, is we're interested in how you create a sense that 
you are part of a thing, that you are inside a thing, that you're in a moment that's happening 
right now. There are moments that are very interactive. There are moments that are real 
time; this is happening right now. I think there are moments of real intimacy that this 
technology can allow for, like going into someone's home or going into their studio. That 
does create a sense of connectivity. Which is I think related to that. And I also think just the 
spirit that we have adopted with this, is that we really don't know - I keep going back to this 
sense of not knowing. I think for me that's also an essential ingredient to liveness, that it's 
not all figured out. And so there is a vulnerability or fragility to it. And we're figuring out 
together: the people that are putting this on, and the artists, and the people that are 
watching, are figuring it out together. And so that's to me a big part of what makes something 
live. But there's no part of me that feels like this is going to ultimately replace live 
performance.  
 
Speaker 2 (16:41):  
Yeah. I think there's something in a sort of live experience or a live performance experience. 
You know, one of the basic tenets is that the audience and the artists are aware of each 
other's presence and are sort of reading each other's presence and response. And I think 
that still happens in an online live interaction. But the way that we read each other is super 
different. And the way that we see each other is super different. So you know, in that way, it 
could produce a whole different set of dynamics, which is super exciting to explore 
and to create scenarios, and a lot of artists are working with participatory, call and response 
or live Q and A or bringing the audience into the performance in a more intimate and direct 
way, in fact by the virtual mediums. So I'm excited to see some of that play out.  
 
Speaker 3 (17:42):  
Thinking about the artists that have adapted to this platform, and the ways, let's see: we're 
working with this artist Justin Favela from Las Vegas and actually a Fusebox staff 
member, Carra Martinez, and they are proposing a series of short performances. It's 
almost like a call-in show and it's really sort of ‘confessions from quarantine’. These very sort 
of, personal anecdotes, and then people can call in and share kind of weird, unusual things 
that are going on in their quarantine life. And so that was for me, a really fun response. It's 
interactive. It allows for other people to participate, it’s self-effacing, but it also really captures 
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this strange moment that we're in. I was also really excited by Justin Shoulder’s proposal. It's 
a way to take us into his process, take us into the studio, learn about his work in a different 
sort of way. And that felt really exciting. I just think his work is so extraordinary. And so this 
technology became a really helpful tool for sharing his process, a great tool for sharing his 
process in a way that was very exciting to me. And Rianto is doing a cooking show, cooking 
class, which I also just think is so wonderful and delightful. And so you get to, you know, 
meet these artists in these different ways and I do think that connects us to them. It reveals 
bits of context about their lives and where their work is coming out of, and also gives it place. 
So those are three that I think are really different and really exciting.  
 
Speaker 2 (19:54):  
Yeah, I feel like we've just dived into this this process with such a spirit of curiosity and 
inquiry and it's been such a joyful response to such a catastrophic situation in a way, that I 
feel like I'm excited to see what we learn out of this. And in six months’ time, the world is 
going to completely change the way that we connect to each other, the way that we travel, 
the way that we gather in groups, even locally. And I think all of the knowledge and expertise 
that we'll gain from doing this experiment is going to stand us in really good stead in six 
months’ time. To adapt and respond to whatever the environment is then, because 
it's definitely going to be different to how it is now. And thinking about Liveworks our own 
festival, I'm really excited about the way that we can potentially keep partnering with 
Fusebox and bring our other colleagues in, and build this kind of bank of curatorial exchange 
and knowledge that does connect artists’ work more broadly, that connects audiences 
around the world. All of those things. But you know, there are going to be pitfalls as well. So I 
feel like if we just keep working with this spirit of curiosity and joy that we've carried into this 
project, that's what we need to get through the situation at the moment.  
 
Speaker 1 (21:21): 
You’ve been listening to INTEL: Podcast Series. Produced by the Australia Council for the 
Arts, April 2020. On the next Australia Council INTEL episode, Looking horizontally, we hear 
from multi-disciplinary artist Rainbow Chan in her Sydney home studio. Amid pandemic 
postponements, Rainbow shares her insights into working in Hong Kong, China, Japan and 
Taiwan.  
  

 


