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Acknowledgement of Country
The Australia Council for the Arts acknowledges the First Nations Peoples of Australia, their custodianship of the land, and their contribution to a unique Australian culture shaped by more than 70,000 years of continued, unbroken storytelling. As the Australian Government’s principal arts funding and advisory body, we champion and invest in the arts, and strive towards the goal that all Australians cherish Aboriginal and Torres Strait Islander arts and cultures.

* The terms First Nations and Aboriginal and Torres Strait Islander are used interchangeably throughout our Reconciliation Action Plan (RAP).

TONY GRYBOWSKI
Chief Executive Officer Australia Council for the Arts
I would like to acknowledge the Traditional Custodians of this Land, the Gadigal people, where our offices for the Australia Council for the Arts are housed. I would also like to pay my respects to Elders of the Eora Nation both past and present and extend that respect to other Aboriginal and Torres Strait Islander Peoples throughout Australia.
It is with pleasure that I would like to present the Australia Council for the Arts Reconciliation Action Plan (RAP) 2018–2021.
The Australia Council’s RAP marks a new stage in our vision for a culturally ambitious nation. It is the product of a deep and considered reflection by the Council on how we work, and the contribution that Council might make to the achievement of reconciliation in Australia. The plan sets out our vision and very tangible steps to bring this to life.
Reconciliation is based on learning from and being guided by the oldest continuous living culture on this planet, so that the future is one that is inclusive and enriched by First Nations Peoples culture. This is driven by a respect and acceptance of First Nations Peoples histories, pre and post colonisation including the impact of dispossession, and 70,000 years of continuous culture and knowledge.
We are committed to the ever evolving journey that is entailed on the road to reconciliation. Through the path that our RAP outlines, we will embed reconciliation into every aspect of our activities internally and engagement with our partner communities. We aim to be an organisation that demonstrates some of the things that are possible through recruitment strategies, cultural competency, and procurement, with ongoing monitoring and accountability.
Our engagement with our partner communities will be strengthened so that reconciliation is embedded in the way that we deliver our programs, initiatives and collaborations.
The Australia Council deeply thanks and acknowledges our First Nations staff and the Aboriginal and Torres Strait Islander Arts Strategy Panel for their guidance, leadership and generosity in steering us through this next step along our reconciliation journey.
We would also like to thank Reconciliation Australia and Inside Policy for their assistance and guidance.
Our ongoing commitment to this RAP ensures a work place which is based on cultural competency and the values of reconciliation, outlining our ambitions for our position in three years’ time.

KAREN MUNDINE
Chief Executive Officer Reconciliation Australia
On behalf of Reconciliation Australia, I am delighted to see the Australia Council for the Arts continue its reconciliation journey and to formally endorse its third RAP.
Through the development of an Innovate RAP, the Australia Council for the Arts continues to play an important part in a community of over 1,000 dedicated corporate, government, and not-for-profit organisations that have formally committed to reconciliation through the RAP program since its inception in 2006. RAP organisations across Australia are turning good intentions into positive actions, helping to build higher trust, lower prejudice, and increase pride in Aboriginal and Torres Strait Islander cultures.
Reconciliation is no one single issue or agenda. Based on international research and benchmarking, Reconciliation Australia, defines and measures reconciliation through five critical dimensions: race relations; equality and equity; institutional integrity; unity; and historical acceptance. All sections of the community—governments, civil society, the private sector, and Aboriginal and Torres Strait Islander communities—have a role to play to progress these dimensions.
The RAP program provides a framework for organisations to advance reconciliation within their spheres of influence. This Innovate RAP provides the Australia Council for the Arts with the key steps to establish its own unique approach to reconciliation. Through implementing an Innovate RAP, the Australia Council for the Arts will strengthen its approach to driving reconciliation through its business activities, services and programs, and develop mutually beneficial relationships with Aboriginal and Torres Strait Islander stakeholders.
We wish the Australia Council for the Arts well as it embeds and expands its own unique approach to reconciliation. We encourage the Australia Council for the Arts to embrace this journey with open hearts and minds, to grow from the challenges, and to build on its successes. As the Council for Aboriginal Reconciliation reminded the nation in its final report:
“Reconciliation is hard work—it’s a long, winding and corrugated road, not a broad, paved highway. Determination and effort at all levels of government and in all sections of the community will be essential to make reconciliation a reality.”
On behalf of Reconciliation Australia, I commend the Australia Council for the Arts on its third RAP, and look forward to following its ongoing reconciliation journey.


Our vision for reconciliation
The Australia Council’s vision for reconciliation is an Australia that values and cherishes First Nations arts and cultures as central to our cultural ambition as a nation.
We aspire to cultural excellence in how we employ, engage and collaborate with First Nations Peoples, and an organisational culture that includes, involves, considers and respects First Nations knowledge and perspectives, and embeds principles of self-determination.

About the Australia Council

As the Australian Government’s arm’s length funding and advisory body, the Australia Council for the Arts has a critical role to play in fostering Australia’s rich and diverse national artistic life – in which First Nations artists, arts and cultures are central. We strive to increase the visibility of Australia’s unique arts and cultures, and recognise the evolving way that Australians make and experience art. We support the unimagined along with the reimagined, the unknown and experimental along with the keenly anticipated. We are a champion for Australian arts both here and overseas. We invest in artistic excellence through support for all facets of the creative process, and are committed to the arts being accessible to all Australians.


In the 50 years since its establishment, the Council has played an integral role in building Australia’s vibrant arts ecology by fostering excellence and increasing national and international engagement with Australian arts and artists. In 2016–17 countless Australians benefited from our investment of more than $177 million in the arts, including more than $13.1 million invested in First Nations artists and communities. During 2016–17 First Nations artists and arts organisations supported by the Council created 1,620 new works – enriching audiences across Australia and the world with contemporary expressions of their unbroken knowledge systems and storytelling that stretch back for millennia.
The Australia Council embraces its role as the national advocate for the arts, including through research that builds the evidence for and encourages dialogue on the value of arts and cultures to all Australians. A recent and continuing focus for the Council is a body of research exploring and supporting pathways and connections between the creators, presenters and audiences for First Nations arts in Australia.
The Council developed its first Reconciliation Action Plan (RAP) in 2012. Over the life of our 2013–15 RAP the Council went through an unprecedented period of change. In 2013, new governing legislation for the Council, which is a Commonwealth Statutory Authority, was introduced by the Parliament of Australia. We made subsequent reforms to our governance, structure and operations; developed a new Strategic Plan; redesigned our funding programs; and made changes to the peer assessment process (the mechanism by which funding applications are assessed).
The Australia Council Act 2013 charges the Council with a range of functions to support and promote the arts in Australia, including specifically to support Aboriginal and Torres Strait Islander arts practice. The Australia Council has a proud history of championing and investing in Aboriginal and Torres Strait Islander arts and cultures, with First Nations Peoples involved in shaping and leading this activity. Many esteemed artists and cultural leaders have been involved in the Council as decision- makers, leaders, advisors, peers and contributors, and the Council has contributed to many iconic and vital First Nations artistic developments, endeavours and expressions.
The Council’s vision for a culturally ambitious nation set out in our five year Strategic Plan 2014–19 recognises First Nations arts and cultures as a starting point for the diversity of expressions and practices we seek to foster in Australian arts. Over the life of this next RAP the Council will develop a new strategic plan which will continue our focus on First Nations arts and artists. We take pride in the achievements of the First Nations artists, arts and cultures supported through our programs. We recognise that First Nations arts are a source of strength, resilience and pride for First Nations Peoples, and that they are central to the narratives that Australia generates to understand who we are.
The Australia Council recognises that employment and retention of First Nations Peoples is central to the achievement of our vision for a culturally ambitious nation. As of December 2017, the Australia Council employs eight employees who identify as Aboriginal and/or Torres Strait Islander peoples, comprising 8% of a total of 101 staff working out of the Australia Council office in Sydney. Over the life of this RAP, the Council aims to increase numbers of support pathways for First Nations employees, building a workplace culture that encourages them to flourish and where all staff engage, learn and contribute.

Australia Council values
Collaboration.
Cooperation with common purpose.
Integrity.
Ethical and accountable.
Resilience.
Flexible, adaptable and responsive.
Diversity.
Inclusive and respectful.
Service.
Professional and engaged.
Leadership.
Advocate and empower.

Australia Council Cultural Engagement Framework
The Australia Council’s Cultural Engagement Framework (CEF) is the overarching mechanism to ensure that the Council’s vision, priorities and processes recognise and reflect diversity. The CEF guides our decision-making, strategy and core business practices. Our reconciliation journey, which is a whole of organisation commitment informed by First Nations Peoples and the wider community working together for change, has guided the CEF.
Our commitment to First Nations Peoples is at the centre of how the Council understands its commitment to diversity. Through our CEF, we recognise the diversity that exists among Aboriginal and Torres Strait Islander peoples and cultures, and the intersections between Aboriginal and Torres Strait Islander peoples and those who are a priority for Council across our CEF: regional and remote Australia, children and young people, people with disability, older people and cultural diversity.
In 2016–17, as the Council reflected upon and reframed our commitment to reconciliation, we also reviewed and refreshed our CEF. Our RAP stands at the centre of our CEF diversity and inclusion strategies in recognition of the diversity of First Nations Peoples. We also recognise that our plans and priorities across other areas of the CEF recognise and include First Nations Peoples in order to achieve the greatest momentum for change.

Our RAP
Our Reconciliation Action Plan (RAP) commits the Australia Council to specific actions that expand opportunities for First Nations artists, arts and cultures; and that prompt meaningful dialogue and exchange to bring Australians closer to a shared understanding of the value of First Nations arts and cultures in our contemporary lives and for our future as a nation.

The Australia Council Act 2013 confirmed the Council’s longstanding commitment to Aboriginal and Torres Strait Islander arts, cultures and communities through a stated function in the legislation that commits the Council to support Aboriginal and Torres Strait Islander arts. The legislation also includes other functions that intersect with the Council’s commitments, including promoting community participation, fostering excellence in arts practice, and supporting Australian arts practice that reflects the diversity of Australia.
To give effect to these functions, the Council made our commitment to Aboriginal and Torres Strait Islander Arts explicit in our Strategic Plan in 2014–19. Under Goal 4 of the Strategic Plan: Australians Cherish Aboriginal and Torres Strait Islander Arts, the Council made core commitments to recognise, respect, invest in and focus on Aboriginal and Torres Strait Islander arts and cultures. The structural changes made to our funding programs and peer assessment in 2014–15 were informed by the involvement of Aboriginal and Torres Strait Islander artists and cultural leaders in our decision-making.
In 2016, the Council began a process of reflection to consider the progress and challenges of our previous RAP. This was part of a review of and refresh of our Cultural Engagement Framework (CEF), the mechanism that guides Council in ensuring that our vision, priorities and processes recognise and reflect diversity. The refresh of the CEF reframed how diversity was approached and delivered at the Council, placing reconciliation at the heart of how we understand diversity. Reflection on reconciliation has been a critical step towards achieving the vision and goals we set ourselves in the Council’s Strategic Plan in 2014. The Council made significant progress over the life of the previous RAP in our respect, relationships with and opportunities for Aboriginal and Torres Strait Islander peoples. Some of these included:
Maintaining First Nations oversight of strategies and programs and a voice at Board level through our Aboriginal and Torres Strait Islander Arts Strategy Panel.
Ownership of First Nations programs and strategies, including the assessment of dedicated funding and opportunities for Aboriginal and Torres Strait Islander arts undertaken by First Nations Peoples.
Continuing representation of First Nations expertise at the Executive and Board level.
Increasing First Nations representation within peer assessment panels, translating into increased recognition of First Nations expertise and knowledge in the assessment of applications for funding.
Regular opportunities for staff to reflect on reconciliation and explore and engage with First Nations arts, cultures and stories – including the annual National Reconciliation Week and NAIDOC Week activities.
However, when we began to review our previous RAP in 2016, we identified that many of these achievements did not stem from the RAP document, but rather from our Strategic and Corporate Plans and other program and organisational commitments and practices.
Many actions taken had not been anticipated by the RAP itself. Nor could they have been given the unprecedented change we experienced over the life of our RAP – including new legislation, changes to our governance, and reforms to our grants programs and decision-making.
We identified that a number of goals we had set ourselves in the previous RAP were not achieved. In essence, our commitments to First Nations arts and cultures and inclusive practices were present in our strategies, but our RAP was not a living document that reflected these commitments. In undertaking the reflection and development of a new RAP, it was our intention to ensure an alignment between the RAP and wider organisational strategy and operation.
Throughout 2017 we explored these issues further through conversations and engagements shaped by our First Nations staff, and engaged with our Aboriginal and Torres Strait Islander Strategy Panel to arrive at a new RAP for 2018–2021. We have arrived at this RAP with carefully considered and practical steps towards reconciliation and organisational change that will enable our strategic vision for Australian arts to be realised.
The Council’s approach to First Nations arts and cultures, and our reconciliation journey, continues to be informed by the principles set down in the UN Declaration on the Rights of Indigenous Peoples, which provides a framework for understanding and affirming the reality of past injustices and a guide for reconciliation. The Council also recognises the relevance and value of the principles set down in the Human Rights and Equal Opportunity Bringing them Home report (1997) of self-determination, non-discrimination, coherence and adequate resourcing as the basis for the development of policies and programs supporting First Nations arts and cultures.

Measures of success Australia Council Innovate RAP
By the end of our 2018–2021 RAP, the Council aims to have progressed significantly in our reconciliation journey, creating a workplace and organisational culture of respect and learning, and of trust between First Nations and non-Indigenous staff, where First Nations perspectives are represented across all operations, programs and activities.
We will have embedded First Nations considerations, developed a shared understanding of cultural safety, and a higher level of cultural competency as an organisation, so these become business as usual.
We will have more First Nations Peoples working across all parts of the organisation, and will have grown the number of First Nations-run businesses supplying services to us.
We will have collaborated with First Nations Peoples, particularly artists, as well as arts partners in meaningful ways to encourage progress towards meaningful reconciliation in the arts.
We will have a new Strategic Plan that builds on our commitment to First Nations arts and cultures. Through our research, we will have built a stronger evidence base and advocated for greater appreciation in the wider Australian public for the value of Aboriginal and Torres Strait Islander arts and cultures.
Important indicators will let us know if we have succeeded in our 2018–21 RAP:
We have doubled our First Nations staff complement outside of the Aboriginal and Torres Strait Islander Arts team.
50% of First Nations staff hold senior roles (Band 5 and above).
Findings from an evaluation of our RAP incorporate positive feedback from our First Nations and other staff and stakeholders on the achievement of cultural change.

Championing and implementing the RAP
The Chief Executive Officer of the Australia Council champions our RAP, backed by the Executive Team who ensure the RAP is fully implemented across the organisation. This includes a dedicated Executive Director responsible for the Cultural Engagement Framework implementation. All teams have had input into the development of the RAP, and have responsibility to ensure that its actions are implemented, and that the cultural changes we are seeking to achieve are translated into reality.
Our RAP Coordinators guide the development and monitoring of the RAP in consultation with a RAP Working Group made up of staff who have the practical responsibility of tracking progress, and who provide leadership and engagement to build a workplace culture and capability that is vital to the RAP’s achievement. The RAP Working Group is supported by the Council’s Diversity Team who guide the Cultural Engagement Framework.
The Council’s strategies to support and develop First Nations arts and cultures in Australia are led by Aboriginal and Torres Strait Islander Arts. This team is our knowledge keeper and guide for the Council through its reconciliation journey, and will continue to provide guidance in the implementation of our RAP.
The Council has a standing Aboriginal and Torres Strait Islander Arts Strategy Panel whose role is to guide the Council’s strategic programs and priorities in relation to First Nations arts. The Strategy Panel provided input and guidance in the development of the RAP, and will receive annual updates on actions and progress. RAP Working Group Terms of Reference will be developed in 2018 to support, guide and monitor the implementation of our RAP on its progress towards reconciliation.

Australia Council RAP Team

Executive Lead:
Frank Panucci, Executive Director, Grants and Engagement

RAP Project Team:
Reichil Cheetham,
Grants and Engagement

Anastasia Charles,
Grants and Engagement

Caitlin Vaughan,
Strategic Development and Advocacy

Frank Trotman-Golden, Aboriginal and Torres Strait Islander Arts (until April 2018)

RAP Working Group:
Anastasia Charles, Grants and Engagement (First Nations staff member)
Caitlin Vaughan, Strategic Development and Advocacy

Carolyn Watts,
Corporate Resources

Johani Olmedo,
Corporate Resources

Judith Butler,
Corporate Resources

Kevin du Preez,
Strategic Development and Advocacy

Laura Harris,
Grants and Engagement

Louisa O’Toole,
Strategic Development and Advocacy

Mandy Whitford,
Strategic Development and Advocacy

Mathew Millay,
Office of the CEO

Peter Keogh,
MPA and National Engagement 

Reichil Cheetham,
Grandts and Engagement (First Nations staff member)


Relationships
The arts allow us to explore, imagine and express the new. In supporting and advocating for the arts and cultures in Australia, we are mindful of the power of relationships between First Nations Peoples and the wider community to engender and create new understandings and possibilities. Our relationships with First Nations Peoples are at the heart of how the Australia Council performs its functions as the Australian Government’s arts funding and advisory body. We will engage in an open and respectful dialogue with First Nations artists and communities to shape how we champion and influence wider Australian arts and culture towards a deeper understanding and connection with the arts and cultures of Australia’s First Nations Peoples.


Our goal for relationships:
Through respectful relationships and dialogue with First Nations Peoples, influence the Australian arts and cultural environment to increase and enrich Australians’ experience of First Nations arts and cultures.

Action
Deliverable
Timeline
Responsibility
1.1
Establish a Council- wide First Nations Engagement Plan to develop and maintain mutually beneficial relationships with First Nations Peoples, communities and organisations to support positive outcomes
1.1.1	Develop and implement a Council-wide Engagement Plan to work with our First Nations stakeholders
January 2019
(review July 2020)
Executive Director (ED), Grants and Engagement (CEF) with Executive Director, Aboriginal and Torres Strait Islander Arts

1.1.2 Invite all teams to contribute to the Engagement Plan and outline a process and timeline for development
July 2018
ED Grants and Engagement (CEF)

1.1.3	Ensure all teams review current interactions with First Nations artists, organisations and communities and identify actions and priorities to feed into
the development of a Council-wide First Nations Engagement Plan
December 2018
CEO (with Team Leaders)

1.1.4		Consult with First Nations staff and the Aboriginal and Torres Strait Islander Arts Strategy Panel in the development of the Engagement Plan, including in the development of guiding principles for engagement, in accordance with protocols and good practice (see 2.3)
November 2018
CEO

1.1.5 Ensure all email communications include an invitation to all people engaging with the Australia Council through employment, meetings, travel, events and programs to inform us of their cultural needs
From July 2018 (review annually July 2019, 2020)
Director, Communications

1.1.6 As part of the First Nations Engagement Plan, establish a regular forum for staff to share feedback and information on First Nations engagement activities, communications and dialogue with First Nations Peoples
From July 2018
RAP Coordinators (with RAP Working Group)

1.1.7	As part of the Engagement Plan, ensure consultation and engagement with First Nations stakeholders in the development of the next Australia Council Strategic Plan
December 2019
Director, Strategy and Planning

1.1.8		Communicate the First Nations Engagement Plan, and ensure systems are in place for monitoring and reporting (see section 4). Report annually on progress of the plan to all staff and the Aboriginal and Torres Strait Islander Arts Strategy Panel
January 2019
ED Grants and Engagement (CEF) with ED, Aboriginal and Torres Strait Islander Arts
1.2
Celebrate and participate in National Reconciliation
Week by providing opportunities to build and maintain
relationships between First Nations Peoples and other Australians
1.2.1	Organise at least one internal event for National Reconciliation Week each year and register all National Reconciliation Week events via Reconciliation Australia’s NRW website
From May 2019 (annually May 2020, 2021)
RAP Coordinators (with RAP Working Group)

1.2.2 Support an external National Reconciliation Week event and ensure RAP Working Group members participate in an external event to recognise and celebrate National Reconciliation Week
From May 2019 (annually May 2020, 2021)
CEO



Action
Deliverable
Timeline
Responsibility
1.3
Raise internal and external awareness of our RAP to promote reconciliation across our business and sector
1.3.1	Publicly launch the Australia Council Reconciliation Action Plan (RAP) and communicate RAP objectives to staff and stakeholders
May 2018
RAP Coordinators with RAP
Working Group and Director, Communications

1.3.2 Develop and implement a strategy to communicate our RAP to all internal and external stakeholders
July 2018
Director, Communications (with RAP Coordinators)

1.3.3 Promote reconciliation through ongoing active engagement with all stakeholders
July 2018
(review July 2020)
ED Grants and Engagement (CEF)

1.3.4 Collaborate with other arts agencies and organisations to hold at least one networking event supporting dialogue on good practice and progress on reconciliation over the life of the RAP
From July 2019
(review July 2020)
ED Aboriginal and Torres Strait Islander Arts
1.4
Review and update information and resources across all programs to promote protocols and best practice for working with First Nations Peoples, arts and cultures
1.4.1		Review and update the Australia Council Protocols for Working With Indigenous Artists to incorporate new research and accessible content formats available online. Review funding agreements to consider compliance with the Protocols for activities incorporating First Nations engagement and content
June 2019
ED Grants and Engagement with ED Strategic
Development and Advocacy

1.4.2 Review and update funding guidelines, online application forms and communications for grants and strategic development programs to include prompts, and links
to the updated Protocols and further information on cultural competency and good practice to encourage good practice in engaging with First Nations artists and communities in activities supported by the Council
December 2019
Director, Artists Services with Director, International Projects and
Director, Capacity Building

1.4.3 Ensure Business Transformation Project considers interactions and engagements with First Nations Peoples in the design and implementation of systems change
From July 2018 (ongoing)
Project Director, Business Transformation

1.4.4 Promote and encourage uptake and use of the Protocols for Working With Indigenous Artists across all Australia Council funded activity
July 2019, 2020
Director, Communications

Action
Deliverable
Timeline
Responsibility
1.5
Promote First Nations leadership and good practice in multi-year funded organisations
1.5.1	Conduct a diversity and accessibility scan of multi-year funded organisations, including in relation to the reach and application of their Reconciliation Action Plans and other diversity and inclusion plans and policies
December 2018
Director, Investment with CEF Facilitator

1.5.2 Review diversity and reporting requirements for multi-year funded organisations, including in relation to reporting on First Nations employment and representation
December 2018
Director, Artists Services with Director, Investment and CEF Facilitator

1.5.3 In conjunction with diversity reporting, develop communications to multi-year funded organisations to encourage capability-building and cultural competency in relation to First Nations Peoples
December 2018
ED Grants and Engagement with ED, Major Performing Arts
(MPA) and Artistic Development

1.5.4 Ensure good practice content is included in Strategic Planning resources for organisations for the next multi- year funding cycle
December 2019
ED Grants and Engagement with ED, MPA and Artistic Development

1.5.5 Review selection criteria for multi-year funding in relation to good practice in relation to First Nations Peoples, diversity and accessibility
December 2019
ED Grants and Engagement with ED, MPA and Artistic Development

1.5.6 Assess First Nations representation within the Major Performing Arts Framework, and develop strategies to encourage First Nations engagement and programming
December 2020
ED MPA
and Artistic Development


Action
Deliverable
Timeline
Responsibility
1.6
Engage with First Nations artists
to research and communicate the value of First Nations arts and cultures
1.6.1 As part of the Engagement Plan, engage with First Nations artists and communities to incorporate First Nations content and authentic voices in Australia Council research, communications and social channels, including First Nations experts to advise and directly produce content where appropriate
January 2019
(review July 2020)
Director, Communications

1.6.2 Develop partnerships to support platforms, profiling and distribution of First Nations arts and cultures
January 2019 (review annually January 2020,
2021)
ED Aboriginal and Torres Strait Islander Arts

1.6.3 Contribute to the evidence base for the creation of First Nations arts and audience engagement, including
at least two new research projects on First Nations arts published over the life of the RAP
December 2020
Director, Research and Knowledge Management

1.6.4 Develop targeted media and communications strategies to promote Aboriginal and Torres Strait Islander artists and achievements supported by the Australia Council. Communicate and profile achievements by Aboriginal and Torres Strait Islander artists, organisations, Elders and leaders
July 2019, 2020
Director, Communications

1.6.5 Include data and information about levels of support by the Australia Council for First Nations artists, organisations and the activities of funded organisations in the Annual Report and Diversity Report
December 2019,
2020
Director, Communications with Director, Investment and CEF Facilitator

1.6.6 Incorporate feedback and reflection from First Nations stakeholders in evaluation of communications strategies
January 2020
Manager, Marketing and Communications

1.6.7 Present research outcomes involving First Nations Peoples and content at relevant forums to stimulate dialogue and develop programming knowledge
(at least one presentation annually)
July 2019
Director, Research and Knowledge Management
1.7
Encourage dialogue and information sharing across jurisdictions on programs and policies supporting First Nations arts and cultures
1.7.1		Support opportunities for information sharing and dialogue between program level staff across jurisdictions at relevant events
From July 2019
(review July 2020)
Manager, First Nations Strategic Development

1.7.2 Support input of Aboriginal and Torres Strait Islander perspectives in the Local Government Cultural Forum
From July 2018
(review July 2019,
2020)
Director, Community, Emerging and Experimental Arts

1.7.3		Participate in relevant cross-agency forums and dialogue and support good practice input on initiatives led by other agencies
From July 2018
(review July 2019,
2020)
ED MPA
and Artistic Development

1.7.4 Include an update and information sharing on reconciliation and related activity in All Jurisdictions Meetings
From July 2018
(review July 2019,
2020)
ED MPA
and Artistic Development


Action
Deliverable
Timeline
Responsibility
1.8
Ensure RAP Working Group actively monitors RAP development and implementation of actions, progress and reporting
1.8.1 Establish terms of Reference for the Working Group, including responsibilities for monitoring implementation of the RAP
July 2018
ED Grants and Engagement (CEF)

1.8.2 Ensure First Nations Peoples are represented on the RAP Working Group
From July 2018
(review July 2019,
2020)
ED Grants and Engagement (CEF)

1.8.3 Ensure RAP Working Group meets at least twice per year to monitor and report on RAP Implementation
July 2018, 2019,
2020
January 2019,
2020, 2021
RAP Coordinators

1.8.4 Ensure RAP Working Group oversees the development, endorsement and launch of the RAP
May 2018
ED Grants and Engagement (CEF)


























Respect
Respect begins in our workplace. We aim to create an environment that acknowledges the uniqueness, diversity and distinctiveness of the rich cultural heritage, traditions and contemporary cultural practices of First Nations Peoples and their rights to cultural expression. We recognise past injustices and their contemporary impact and work together to create pathways for change. Practical steps, dialogue and listening are vital, but will not overcome the structural nature of inequality. Moving forward requires the recognition and empowerment of First Nations leadership, and agreement and shared implementation of how we consult, engage and work together.

Our goal for respect:
Recognise and embed principles of self-determination and First Nations leadership, and build an organisational culture of safety, respect and recognition


Action
Deliverable
Timeline
Responsibility
2.1
Engage staff in continuous cultural learning opportunities to increase understanding
and appreciation of First Nations
cultures, histories and achievements
2.1.1	Develop and implement an Aboriginal and Torres Strait Islander cultural awareness training strategy for our staff which defines cultural learning needs of employees in all areas of our business and considers various ways cultural learning can be provided (online, face to face workshops or cultural immersion)
July 2018
(review July 2019,
2020)
Director, HR with CEF to coordinate

2.1.2 Identify and adopt cultural awareness e-learning resources, and make available to all staff through HR Hub
August 2018
Director, HR

2.1.3 Ensure all existing staff complete cultural awareness e-learning
March 2019
Director, HR (Team leaders)

2.1.4 Ensure all new staff complete cultural awareness e-learning as part of induction
From August 2018
(review July 2019,
2020)
Director, HR (Team leaders)

2.1.5 Investigate opportunities to work with First Nations Peoples in the implementation of cultural learning strategies
From July 2018
(review July 2019,
2020)
RAP
Coordinators (with RAP Working Group)

2.1.6 Provide opportunities for RAP Working Group members, HR and other key leadership staff to participate in cultural learning
From December 2018
(review July 2019,
2020)
Director, HR

2.1.7 Enhance staff awareness of issues facing First Nations Peoples on a day to day basis through regular communications
From July 2018
(review July 2019,
2020)
Director, Communications

2.1.8 As part of embedded cultural learning across the organisation, ensure cultural learning needs of staff are identified and that staff engagement activities
incorporate cultural learning as opportunities. Embedded cultural learning should consider various ways it can be provided (online, face to face or cultural immersion)
From July 2018
(review July 2019,
2020)
RAP
Coordinators
2.2
Engage staff in understanding the significance of First Nations protocols, such as Welcome to Country and Acknowledgement
of Country, to ensure there is a shared meaning
2.2.1 Invite a Traditional Owner to provide a Welcome to Country at significant events, including recognition of National Reconciliation Week and NAIDOC Week
July 2018, 2019,
2020
CEO

2.2.2 Include Acknowledgement of Country at the commencement of all important internal and external meetings, and encourage staff to include
Acknowledgement of Country at the commencement of all meetings
July 2018 (ongoing)
CEO


Action
Deliverable
Timeline
Responsibility
2.3
Develop a good practice guide for staff in First Nations engagement and consultation, and ensure protocols and practices
are embedded in organisational culture
2.3.1 Agree principles for internal consultation with First Nations staff
July 2018
ED Grants and Engagement (CEF)
(with Executive)

2.3.2 Develop a good practice guide for Council staff on internal consultation and engagement with First Nations Peoples and communities. The content will include: principles for consultation with First Nations staff, cultural protocols for Welcome to Country and Acknowledgement of Country, meaningful consideration of why good practice is important and reflects Council values and other relevant content
December 2018
ED Grants and Engagement (CEF)

2.3.3 Develop and implement a staff Engagement Plan and resources to support staff to use the good practice guide
September 2018
ED Grants and Engagement (CEF)
2.4
Build First Nations leadership into program design, development, implementation, evaluation and review
2.4.1 Ensure that all programs targeted to First Nations artists and communities are led by First Nations staff or consultants
From January 2019
(ongoing)
CEO with Executive
(all responsible Directors)

2.4.2 Ensure all major service and program reviews include consideration of the Cultural Engagement Framework, including implications for First Nations Peoples, in their Terms of Reference
From July 2018 (ongoing)
CEO, Executive

2.4.3 (Based on the good practice guide) use good practice in co-design and First Nations consultation in all program design, review and evaluation
From July 2018 (ongoing)
ED Grants and Engagement (CEF)
(all responsible Directors)
2.5
Ensure good practice in how we listen to and act on First Nations feedback on Council programs and activities
2.5.1 In line with good practice and Protocols, ensure First Nations staff and/or consultants lead the evaluation and feedback mechanisms when seeking to capture targeted input from First Nations program participants
From July 2018
(review July 2019,
2020)
Director, Research and Knowledge Management

2.5.2 Ensure the Council’s evaluation work aligns with the Cultural Engagement Framework, including considerations of impact in relation to First Nations Peoples
From July 2018
(review July 2019,
2020)
Director, Research and Knowledge Management

2.5.3 Regularly collect and share feedback from First Nations peers involved in assessing grants, industry experts and stakeholders to support continuous improvement in
how the Australia Council supports their involvement in decision-making
From July 2018
(review July 2019,
2020)
Director, Peer Services, Director, Capacity Building, Director, International Projects



























Action
Deliverable
Timeline
Responsibility
2.6
Utilise good practice and apply ethical research methodologies in all research, including
research priorities for Aboriginal and Torres Strait Islander arts
2.6.1 Ensure specific dimensions and targeted outputs relating to First Nations Peoples are incorporated within key research projects (all major reports include consideration of implications for First Nations Peoples)
From July 2018
(review July 2019,
2020)
Director, Research and Knowledge Management

2.6.2 Update the Council's research ethics methodology with reference to the AIATSIS Ethical Research Guidelines
From December 2018
(review July 2019,
2020)
Research Fellow
2.7
Provide opportunities for First Nations staff to engage with their cultures and communities, including by celebrating
NAIDOC Week
2.7.1	Provide opportunities for all First Nations staff to participate with their cultures and communities during NAIDOC Week
From July 2018
(review July 2019,
2020)
CEO

2.7.2 Observe NAIDOC Week and provide opportunities for all staff to participate
July 2018, 2019,
2020
Executive Director, Aboriginal and Torres Strait Islander Arts

2.7.3 Develop the program for the Australia Council’s annual internal observation of NAIDOC Week
July 2018, 2019,
2020
RAP
Coordinators (with First Nations staff)

2.7.4 Provide logistical support to the implementation of the Australia Council’s annual observation of NAIDOC Week
July 2018, 2019,
2020
Delegated member of RAP Working Group


















Opportunities
Opportunities for First Nations Peoples are vital for artistic, cultural and economic self-determination. Through our 2018–21 RAP the Australia Council will take practical steps in our recruitment, employment, procurement and decision-making practices to increase, enhance and value the contributions of First Nations Peoples. We will do this through targeted strategies to recruit, employ and retain more First Nations employees and support their career pathways. We will review and update our employment policies through a lens of ensuring that we consider and address barriers for First Nations employees and future applicants. We will also take steps to consider the involvement of First Nations Peoples, to extend and enhance their involvement, and to better understand, value and support their contribution in peer assessment and other decision-making processes. We will also maintain and extend our procurement practices to increase procurement from First Nations-run businesses.
Our goal for opportunities:
Prioritise First Nations employment, retention, procurement and involvement in decision-making, and become an employer of choice for First Nations Peoples.


Action
Deliverable
Timeline
Responsibility
3.1
Review and update Human Resources policies, procedures and resources to enhance First Nations employment and workplace culture
3.1.1	Review HR and recruitment policies to identify barriers and opportunities for First Nations employees and future applicants, including a review of leave policy in relation to compassionate and cultural leave
July 2018
Director, HR

3.1.2 Engage with external First Nations consultants where appropriate to advise on the review and development of recruitment, employment, retention and professional development strategies
From July 2018
(review July 2019,
2020)
Director, HR

3.1.3 Formalise Identified Positions for roles responsible for Aboriginal and Torres Strait Islander arts and other relevant activity
September 2018
Director, HR

3.1.4 Review the Employee Assistance Program (EAP) in relation to cultural competency
July 2018
Director, HR

3.1.5 To inform the First Nations Employment Strategy (3.2), audit all roles and Position Descriptions in relation
to responsibilities for Aboriginal and Torres Strait Islander arts and engagement, and update to reflect responsibilities, leadership and cultural expertise. Include cultural competency considerations in essential selection criteria for all roles
July 2019
(review July 2020)
Director, HR (Team Leaders)

3.1.6 Update and provide information to prospective applicants on expectations about Council’s RAP commitments and expectations of good practice
January 2019
Director, HR

3.1.7 Ensure questions relating to engagement with First Nations Peoples, diversity and cultural competency are included in all recruitment processes and interviews
From July 2018
(review July 2019,
2020)
Director, HR (staff responsible for recruitment)
3.2
Develop First Nations Employment Strategy to increase and enhance employment outcomes
3.2.1 Consult with First Nations staff in the development and implementation of a First Nations Employment Strategy, and professional development
From July 2018 (ongoing)
Director, HR

3.2.2 Continue to collect relevant information on our current First Nations staff to inform future
employment opportunities
From July 2018
(review July 2019,
2020)
Director, HR

3.2.3 Ensure all teams develop an action plan to address First Nations employment and feed into the Employment Strategy in the first year of the RAP
December 2018
CEO

3.2.4 Make annual coaching available to First Nations staff for professional development planning
From January 2019
(review July 2020)
Director, HR

3.2.5 Provide employment experience, including at least two traineeships or internships for First Nations Peoples over the life of the RAP. Support teams hosting interns and trainees to develop employment pathways where possible
From July 2018
(review July 2019,
2020)
Director HR

3.2.6 Communicate the First Nations Employment Strategy to all staff
February 2019
CEO



Action
Deliverable
Timeline
Responsibility
3.3
Actively seek out opportunities to recruit First Nations Peoples
3.3.1 Set targets for and monitor First Nations representation on staff selection panels. Use external experts where needed
From July 2018
(review July 2019,
2020)
Director, HR

3.3.2 Set and include targets for First Nations applicants within all briefs when using recruitment agencies
From July 2018 (ongoing)
Director, HR

3.3.3 Maintain and extend reach to First Nations applicants through active recruitment promotion. Continue to advertise all vacancies through First Nations media, networks and social channels
From July 2018
(review July 2019,
2020)
Director, HR

3.3.4 Consider strategic cross-section senior identified appointments to build First Nations and cultural capacity in key areas of the Council
July 2019
Executive
3.4
Formalise a regular meeting of First Nations Staff within the organisation
3.4.1 Recognise the authority of First Nations staff to meet, discuss relevant issues and to make reports and recommendations to the Executive
From July 2018
(review July 2019,
2020)
Executive

3.4.2 Develop a Terms of Reference for the meeting of First Nations staff, including a mechanism for communicating decisions and actions
From July 2018
(review July 2019,
2020)
First Nations staff

3.4.3 Include an introduction to the meeting of First Nations staff in induction to all new First Nations staff
From July 2018
(review July 2019,
2020)
CEF First Nations Champion


Action
Deliverable
Timeline
Responsibility
3.5
Extend opportunities for First Nations suppliers in Council contracts, and increase First Nations procurement
3.5.1 Set and monitor targets for First Nations procurement, aligning where relevant to the Commonwealth Indigenous Procurement Policy (CIPP), and raise First Nations procurement from the 2017 baseline. Develop at least one commercial relationship with a First Nations owned business
From July 2019
(review July 2020)
CEO
(with RAP Working Group)

3.5.2 Maintain membership of Supply Nation, and review and update engagement with Supply Nation vendors
From July 2019
(review July 2020)
Manager, Business Operations (with RAP Working Group)

3.5.3 Ensure all staff with procurement responsibilities are provided with an induction and updated information on compliance and delivery of First Nations commitments within the Procurement Guidelines
From July 2019
(review July 2020)
ED Corporate Services

3.5.4 In line with the Procurement Guidelines, ensure First Nations and diversity considerations are included in the selection criteria and assessment process for all contracts
From July 2019
(review July 2020)
General Counsel (all staff managing contracts)

3.5.6 Monitor compliance with the requirement in the Procurement Guidelines to document how First Nations suppliers are considered in procurement decisions
From July 2019
(review July 2020)
General Counsel

3.5.7 Communicate First Nations procurement commitments and Supply Nation services to all staff, including information to staff on First Nations businesses that can be used to procure goods and services
From July 2019
(review July 2020)
General Counsel (with RAP Working Group)

3.5.8 Update procurement content for suppliers to include information about the Council’s RAP commitments and expectations of good practice in contract delivery.
Review induction resources for contractors and suppliers with people-facing responsibilities. Develop additional resources and induction where needed
From July 2019
(review July 2020)
General Counsel (with CEF Facilitator, RAP Coordinators)

3.5.9 Update Workplace Health and Safety (WHS) documentation for staff and contractors to include information on cultural safety
From July 2019
(review July 2020)
Director, HR and Manager, Facilities and Building


Action
Deliverable
Timeline
Responsibility
3.6
Increase, support and enhance the involvement of First Nations Peoples in decision-making
3.6.1 Ensure decisions on dedicated Aboriginal and Torres Strait Islander Arts Panel funding continue to be undertaken by Aboriginal and/or Torres Strait Islander peers, with support from First Nations facilitators and subject matter experts
From July 2018
(review July 2019,
2020)
CEO

3.6.2 As part of a staged review of First Nations engagement across all areas of activity, evaluate the involvement of First Nations Peoples in assessing Australia Council grant applications on Peer Panels to identify and meet cultural requirements to support effective participation in the peer assessment process
December 2018
Director, Peer Services

3.6.3 Maintain and extend peer diversity, including through targeted recruitment of Aboriginal and Torres Strait Islander peers and by ensuring that representation of Aboriginal and Torres Strait Islander peers is equal to or exceeds the pool baseline (at February 2017) for all core grant assessment panels
From July 2018
(review July 2019,
2020)
Director, Peer Services

3.6.4 As part of a staged review of First Nations engagement, evaluate the involvement of First Nations Peoples in the Decision Making Framework to refine the approach to engaging and supporting First Nations involvement and expertise. Set benchmarks and monitor representation
December 2019
Director, Strategy and Planning (with Director Research and Knowledge Management)
3.7
Review current programs and strategic activity with reference to First Nations inclusion, and develop strategies to increase participation and representation
3.7.1		Establish benchmarks for, set targets and develop strategies to increase and monitor the representation and inclusion of First Nations Peoples in delegations, international arts activity, capacity/building, events, residencies, strategic programs and MPA and National Engagement programs
July 2019
(review July 2020)
Director, International Projects, Director, Capacity Building and Director,
Investment (with CEF Facilitator)

3.7.2 As part of a staged review of First Nations engagement, undertake a review of selection criteria for cultural bias, and evaluate the involvement of First Nations Peoples in Council programs and strategic initiatives
December 2019
Director, Research and Knowledge Management

3.7.3 Review and update procedures for development and implementation of program delivery partnerships, with reference to First Nations leadership and consultation, and the tracking and reporting of First Nations participation and feedback
December 2019
Director, International Projects, and Director,
Capacity Building (with Director, Research and Knowledge Management)










Action
Deliverable
Timeline
Responsibility
3.8
Grow knowledge base through representation of First Nations Peoples on governing board, committees and advisory panels
3.8.1 Update Board Induction materials to include information on the RAP and the Cultural Engagement Framework (CEF)
December 2018
General Counsel (with Executive Officer)

3.8.2 Ensure First Nations Peoples are represented in Australia Council recommendations for Board members to contribute to increased representation at Board level
From July 2018
(review July 2019,
2020)
Chair, CEO

3.8.3 Continue to enable a First Nations voice on strategy at Board level through recognition of the Aboriginal and Torres Strait Islander Strategy Panel
From July 2018
(review July 2019,
2020)
Chair

3.8.4 As part of a staged review of First Nations engagement, audit First Nations representation on advisory and strategy panels and committees formed by Council.
Set targets for First Nations representation with a view to matching baselines set in peer assessment panel representation
December 2019
ED Strategic Development and Advocacy



Governance, tracking progress and reporting

Every part of the Australia Council has a role to play in the implementation of our RAP, and we understand that what gets monitored and measured gets done. Our RAP systems will empower First Nations staff, ensure accountabilities for implementation across the organisation, help us understand the impact of our RAP, and learn from and share our achievements and challenges.

Our goal for governance, tracking progress and reporting:
Develop sound RAP governance and reporting systems to support engagement and implementation.


Action
Deliverable
Timeline
Responsibility
4.1
Consult with the Aboriginal and Torres Strait Islander Strategy panel in the development and
implementation of the RAP
4.1.1	Provide an annual update to the Aboriginal and Torres Strait Island Arts Strategy panel on progress of RAP actions and seek guidance on implementation
From July 2018
(review July 2019,
2020)
CEO

4.1.2 Communicate the Terms of Reference, activities and recommendations of the Aboriginal and Torres Strait Islander Strategy Panel across the organisation and schedule Panel consideration of relevant activities and strategies from across teams and divisions
From July 2018
(review July 2019,
2020)
ED Aboriginal and Torres Strait Islander Arts
4.2
Develop RAP monitoring and reporting system
4.2.1 Develop a framework for tracking, measuring and reporting Australia Council RAP progress and delivery, including monitoring and reporting on service levels to and engagement with First Nations Peoples
July 2019
ED Grants and Engagement (CEF)
(with CEF Facilitator)

4.2.2 Ensure the Business Systems Transformation Program incorporates systems to support data collection and reporting on diversity and the RAP, including: levels of service and engagement with First Nations artists and communities; levels of support for and participation of First Nations artists and other groups through grants, multi-year funding and strategic programs; involvement of First Nations Peoples in peer assessment and other decision-making; and First Nations procurement
From July 2018
(review July 2019,
2020)
Director, Business Transformation Program

4.2.3 Ensure any changes to systems for data collection, analysis and reporting include mechanisms to support implementation of diversity reporting, and reporting on RAP and CEF deliverables and performance
June 2018
ED Grants and Engagement (CEF)
(with Director, Investment)

4.2.4 Ensure relevant RAP deliverables, such as employment and procurement targets, are included in the Corporate Plan
From July 2018
(review July 2019,
2020)
Director, Strategy and Planning
4.3
Benchmark, measure, track and report on Australia Council performance against our RAP goals
4.3.3 Hold an annual RAP review chaired by the CEO, and a mid-year check in
July 2018, 2019,
2020
CEO and CEF First Nations Champion

4.3.4 Track, monitor and report to Executive on the Council- wide First Nations Engagement Strategy, including on coordinated delivery, outreach and engagement levels, and achievement against targets
From July 2018
(review July 2019,
2020)
ED Grants and Engagement (CEF)

4.3.5 Benchmark Council’s RAP goals and performance in relation to international best practice, including
comparable agencies (eg Creative NZ and Arts Council Canada)
December 2020
Director, Research and Knowledge Management

4.3.6 Produce a report on diversity baselines in 2018 and work towards public reporting on diversity by 2019
December 2018 (review December 2019, 2020)
CEF Facilitator



Action
Deliverable
Timeline
Responsibility
4.4
Formalise CEF and RAP accountabilities within the Performance Management System
4.4.1 Provide direction to team leaders and staff to incorporate RAP and CEF commitments into the Performance Management System
September 2018
CEO
(with Executive)

4.4.2 Ensure staff include RAP and CEF commitments and cultural learning in their Individual Performance Agreements
From July 2018
(review July 2019,
2020)
Director, HR (Team leaders and all staff)

4.4.3 Review resourcing levels for the RAP to recognise and support implementation workload
January 2019
ED Grants and Engagement (CEF)
(with Executive)
4.5
Report RAP achievements, challenges and learnings to Reconciliation Australia
4.5.1 Complete and submit the RAP Impact Measurement Questionnaire to Reconciliation Australia annually
30 September
2018, 2019, 2020,
2021
RAP
Coordinators (with CEF Facilitator)

4.5.2 Investigate participating in the RAP Barometer
May 2018, 2020
RAP
Coordinators
4.6
Report RAP achievements, challenges and learnings internally and externally
4.6.1 Provide timely data and reporting for mid-year and annual monitoring of the RAP
July 2019, 2020
Executive

4.6.2 Produce an annual update on RAP achievements, challenges and learnings incorporating data, analysis and internal and external reporting.
July 2019, 2020
CEF First Nations Champion

4.6.3 Monitor and report annually on First Nations representation in communications strategies as part of RAP internal and external reporting
July 2019, 2020
Manager, Marketing and Communications

4.6.4 Monitor and report to the Executive on the implementation of RAP and CEF commitments within the Performance Management System
October 2018,
2019, 2020
Director, HR

4.6.5 Provide updates to the Executive and staff at least twice a year on progress on the CEF and RAP
February 2019,
2020, 2021
August 2019,
2020
CEF Facilitator and First Nations Champion

4.6.6 Publicly report our RAP achievements, challenges and learnings
September 2019,
2020
RAP
Coordinators



Action
Deliverable
Timeline
Responsibility
4.7
Review, refresh and update our RAP
4.7.1		Evaluate the 2018–2021 RAP to inform future planning and commitments
December 2020
Director, Research and Knowledge Management

4.7.2 Liaise with Reconciliation Australia to develop a new RAP based on learnings, challenges and achievements
December 2021
CEF Facilitator

4.7.3 Send draft RAP to Reconciliation Australia for review and feedback
February 2021
CEF Facilitator

4.7.4 Submit draft RAP to Reconciliation Australia for formal endorsement
April 2021
CEF Facilitator


CONTACT

For further information on the Australia Council’s Reconciliation Action Plan, contact Executive Director,
Grants and Engagement Frank Panucci on (02) 9215 9104.


