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Arts Governance: 
Now more than ever



New Normal
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For some organisations, near-term survival is the only 
agenda item. Others are peering through the fog of 
uncertainty, thinking about how to position themselves 
once the crisis has passed and things return to normal. 

The question is, ‘What will normal look like?’ 

While no one can say how long the crisis will last, what we 
find on the other side will not look like the normal of recent 
years.”

Presenter
Presentation Notes
As with Kevin’s introduction I would also like to acknowledge all first nations people on whose lands we meet today and pay respect to all elders pat present and emerging, Always was, always is and always will be  aboriginal land, seas and waters.It’s been a few months now since covid 19 shook our world and of all sectors our is the arguably the hardest hit. We have seen some boards and board members throw up their hands and say it’s all too hard. We’ve seen others hand control to Management. What I want to discuss with you today is why good governance is so critical at this time and what boards should be doing (or in some cases already have done.For some organisations, near-term survival is the only agenda item. Others are peering through the fog of uncertainty, thinking about how to position themselves once the crisis has passed and things return to normal. The question is, ‘What will normal look like?’ While no one can say how long the crisis will last, what we find on the other side will not look like the normal of recent years.”These words were written 11 years ago, amid the last global financial crisis, by one of McKinsey’s managing partners, Ian Davis. They ring true today but if anything, understate the reality the world is currently facing.I’m making some assumptions about what you may have already done……..NEXT SLIDE



Assumptions
• You have confirmed or adapted purpose statement
• You have clarified roles and relationships on decision 

making (engaged senior management, staff and 
“community”

• You have developed and implemented a stakeholder 
engagement plan and are regularly 
communicating/updating

• You have created a flexible/agile approach to decision 
making (no set and forget approach)

• Be bold and creative – now is not the time for “stiff 
upper lip”
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Presenter
Presentation Notes
To my mind your board should already have undertaken:Your purpose – is it still relevant and current – in our Australia Council governance program we encourage board members to reflect on three questions – if we didn’t exist who would miss us? If we didn’t exist what would be lost? If we didn’t exist – what would be gained?We’ve also seen in the crisis some board members disengage which has left already pushed management and staff filling the breach. This is dangerous. There needs to be clarity around roles/relationships and decision making - even if it is different in the crisis.What can occur is that board bunker down. This is not the time for that. In crises of all different sorts it is those organisations that are prepared to take risks that achieve great outcomes. Now is the time to clearly identify and engage with key stakeholders and to keep them updated on your intentions - even if the message is we’re monitoring the situation on a day to day basis and at this stage our plan is ….Be prepared to adapt and change your plans. We’ve seen in Victoria this week that the situation is very fluid. What we were expecting last week is changed. So what is the impact of that. What is our new expectation. Who do we need to support? What’s our priority at this point in time.And be creative – decision making in this context might require broader consultation and engagement – who can help us?



This is the perfect time to be conducting 
scenario plans
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Step one – From your PESTLE what are your key 
risks – This can be done any way –

• Time, cost, resources or
• Physical, Technical, Environmental etc
e.g. Time –
schedule overruns
extension of closed borders
regional staged unlocking

Presenter
Presentation Notes
From this we would have a series of risks and opportunities. We are starting to get ahead of the game but we may need a framework for us to consider…..NEXT SLIDE
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Presenter
Presentation Notes
I’ve been thinking about a framework for board members to “structure” strategy. I keep coming back to the Australia Councils artistic vibrancy framework as a structure that gets us to consider what are we going to do that supports not just us as an organisation but the broader sector and society. So we could be looking at what we intend to do and when based on how it will fit.
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DAY ONE THREE 
MONTHS

SIX
MONTHS

TWELVE 
MONTHS

GREAT ART

GREAT 
ARTISTS

ENGAGED
AUDIENCES

ENGAGED
COMMUNITIES

VIBRANT 
SOCIETY & 
CULTURE
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Step Two  – Prioritise the Risks Based on Impact
Once you have created a list of the possible scenarios 
(risks) start prioritizing them based on the threat they pose.

High 
Probabilit
y
Low 
Probabilit
y Low 

Impact
High 
Impact

Scenario 1

Scenario 8
Scenario 6

Scenario 5

Scenario 3

Scenario 4

Scenario 2

Scenario 7



Ask yourself and your team these questions:

• What is most important right now? 
• What might we be missing? 
• How might things unfold from here, and 

what could we influence now that could 
pay off later?

Presenter
Presentation Notes
If all we do is consult ourselves we’ll very quickly fall into group think and narrow our scope. And remember this can change from hour to hour. I do like the question what is the most important thing to do right now. It could be offering a hour of paid time to a contractor, It could be speaking with the local council or MP, It could be booking a stage for three months time or offering professional development. But is has to be connected to our strategy.
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Step 3: Create contingency plans for each scenario
- separate plans that outline the actions you need to take 
in case the risks you identified earlier occur.

Consider what needs to be done in order to resume 
“normal” operations after the impact of the event.

Risk Probability Preparation Response

Scenario 1 Low 
Attendance

High Updated List
Regular 
updates

Pre sell
Validate 4 
weeks out

Scenario 2

Presenter
Presentation Notes
Be flexible – don’t develop one strategy - what ifs – contingencies can help us be more adaptable and responsive. If borders remain closed for the next month what options do we have. What will happen if Victoria (Australia) has a second spike? What if our local council keep facilities closed?
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Getting ahead of the next stage of the coronavirus crisis, The path to new normal McKinsey May 
2020

Presenter
Presentation Notes
Speak to the decision making style and process in place and continue your stakeholder engagement plan – communicate, communicate.



“Never let a good crisis go to waste? ”

"With great risk comes great reward." -
Thomas Jefferson
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Presenter
Presentation Notes
We should also be taking time to reflect – sitting still is not an option.
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